Investing in the Backbone of Allegany County's Economy

Our small businesses belong here — The Allegany County MicroEnterprise Grant Program is a partnership with
Allegany County as the grant recipient from the NYS Office of Community Renewal (CDBG). The ACIDA manages the
grant for Allegany County. This grant is designed to provide the capital and support our smallest businesses need to
thrive and grow, as well as create and retain local jobs, right here in Allegany County.

» Financial Impact

We measure success by the dollars that go directly into the hands of Allegany County small businesses
and entrepreneurs and the tangible jobs they create.

Total Grant Funds Awarded $680,000
# of Businesses Directly Supported 24
Jobs Retained 46
Jobs Created 33
Business Retention Rate 100%
Grantees Planning Expansion 58%

» Target Audience
True Local Microenterprises

e 5 Employees or Fewer: Businesses with five or fewer employees, including the owner are eligible.
This ensures funds go to the smallest, most essential local operations.

e Start-Ups Encouraged: The program actively encourages participation by start-up businesses,
fostering new entrepreneurial spirit right here in Allegany County.

e LMI Focus: Businesses must either be owned by a Low- or Moderate-Income (LMI) person OR
commit to creating one or more full-time jobs made available to LMI individuals.

¢ Location Requirement: The business must be located in Allegany County and complete business
training (via ACCORD or IncubatorWorks) before funding.

> Program Details

The grant supports a robust and diverse local economy - businesses include Agribusiness, Arts, Retail,
Food Service, Automotive, Health, Home and Inspection Services, and more.

e Grant Range: Grants range anywhere from $10,000 - $35,000.

e Eligible Uses: Funds are flexible and can be used for essential growth items, including machinery,
equipment, furnishings, fixtures, inventory, and working capital expenses.

¢ Building Business Resilience: All applicants must complete business/entrepreneurship training
through ACCORD Corporation or IncubatorWorks. The program provides the essential knowledge
and planning to help our small businesses succeed long-term, utilizing expert guidance provided
by The Harrison Studio who assists in the final business plan development and monitoring.



» Success Stories
Step Ahead (Stair Cowtractor), Swain: The grant was a "great process” that allowed them to expand
their customer base fivefold, jumping from 10 dealers o over 50. They purchased a new truck and trailer,
uparaded their facility, and are planning an expavsion into a bigger building with wmore production space.

Belmont Wive avnd Spirits (Retail), Belmont: The grant helped this retailer significantly increase profit
marains by investing v bulk inventory. The owver was highly positive about ACCORD and the networking
aspect of the program, finding a great vew accountant who has been instrumental to +the busivess.

Bigfoot Tree Care, LLC (Landscape Service), Belfast: Their two grants helped them purchase crucial
heavy equipment—rFirst a truck and trailer, and thew a mini skid-steer. These investiments allowed thewm
to take o much bigger jobs and significantly expand the scope of their landscaping busivess.

Canaseraga Soup and Coffee (Food Service), Canaseraga/Wellsville: This simall, invested +eam used the
grovt to support their new busivess, enabling them +o open a second location at the wellsville Creative
Arts Center. They have sivce hired three additional staff members.

Graves Construction (Construction), Wellsville: Everything is going well for this construction company,
which purchased an excavator with the grant money. They report good finavcial stability and even have
to furn away work, the aravt was instrumental v allowing thewm +o expand their service area significantly
outside the immediate wellsville area.

Rife Moto Works (Automotive Service), Friendship: The owner used the grant fuwds +o purchase a
specialized vapor cabivet, a new air systewm, and a tire machine. These big investiments have made his
work less physically demanding, more enoyable, and allowed him +o take on additional, more complex jobs.

Triple Brew (Retuil), Canaseraga: The grant was instrumental in creating the "unigue high-end appeal”
of +the shop. The owners are doivg great, feel financially stable, and are vow strateaizing to bring in other
complementary businesses o their location +o expand their footprint in the county. Their stratesic
location has bronght in new revewne that was previously aoing to other counties.

Living Acres Farm (Agribusivess), Alfred Station: This farm focused o efficiency and expansion after
receiving the grant. They added +o their existing seedling greenhonse, purchasivg +ools to streamlive
operations, and establishing a new ovlive store to better market and sell +heir flowers avd produce.

Peligan Inspections & Excavation (Inspection Service), Belmont: This repeat arantee used their funds to
“level up" their operation, purchasing av excavator avd a skid steer, enabling them to expand into more
profitable septic work. They are expanding vto lead removal in 2026, which will create four new jobs.

Solutions Hub (Technology Service), Wellsville: This hub is actively expanding its facility, having nsed the
grant to develop new event space, with a possible café addition planmed. They are focused on increasing co-
working traffic to build a stable, profitable future.

> In Summary
The MicroEnterprise Grant program doesn't just provide funding—it's fuel for Allegany County's entrepreneurs
and small business owners. We've delivered over $680,000 in direct investment, transforming 24 Allegany
County micro-businesses into anchors of our community, retaining and adding a total of 79 local jobs over the
past four years - an impressive 72% increase. With a 100% retention rate and over half of all recipients
planning expansion, Allegany County, the ACIDA, New York State, The Harrison Studio, IncubatorWorks, and
ACCORD are working together to build a robust, local economy that reflects the heart and character of what
keeps Allegany County special.

“Our local, independent businesses are more than just stores and services; they are the heart of our Main Streets
and the foundation of our community character. This grant program is about giving them the stability and tools
they need to thrive, hire more of our neighbors, and serve our community better.”

- - Note: Data includes all MicroEnterprise grants awarded from program inception in 2021 through 12/2025. - -




