
 

 
Allegany County Industrial Development Agency 

 
COMPENSATION, REIMBURSEMENT AND ATTENDANCE POLICY 

 
1. PURPOSE  

Pursuant to Section 2824 of the Public Authorities Law, the Allegany County Industrial 
Development Agency (the “Agency”) is required to establish policies regarding the payment 
of salary, compensation, and reimbursements to, and establish rules for the time and 
attendance of, the board members and senior management. 
 

2. BOARD MEMBERS 
• Compensation: Pursuant to Section 856 of the General Municipal Law, the members of 

the Board shall serve without salary. 
• Fiduciary Duty: At the time of taking their oath of office, each member shall execute an 

Acknowledgement of Fiduciary Duty, acknowledging their obligation to act in good faith 
and in the best interest of the Agency. 

• Reimbursement: Board members may be reimbursed for necessary and reasonable 
expenses incurred in the performance of Agency duties. Such reimbursements must be 
approved by the Board and must comply with the Agency’s Travel and Discretionary 
Funds policies. 

• Attendance: Board members are expected to attend and constructively participate in all 
regular and special meetings. Attendance shall be governed by the Agency’s By-Laws. 
Repeated unexcused absences may be grounds for a recommendation of removal to the 
Allegany County Legislature. 
 

3. OFFICERS AND EMPLOYEES 
• Compensation: The Board shall annually review and approve the compensation levels 

for the Executive Director and other senior management. Compensation shall be based 
on performance, responsibilities, and comparable industry standards. 

• Reimbursement: Officers and employees may be reimbursed for reasonable expenses 
(e.g., travel, meals, professional development) incurred in the discharge of their duties. 

o Executive Director expenses must be approved by the Board Chair or Treasurer. 
o Staff expenses must be approved by the Executive Director. 

• Time and Attendance: The ACIDA shall maintain appropriate records of time and 
attendance for all staff. Senior management shall be available as required to perform 
the operations of the Agency and shall adhere to the work schedules established by the 
Board and in accordance with Agency policies. 
 
 



4. PROHIBITIONS  
No Board member or employee shall receive reimbursement for personal expenses, 
including but not limited to, personal travel, gifts for staff, or alcoholic beverages. All 
expenses must have a clear "Agency Business" purpose. 
 

5. ANNUAL REVIEW 
This policy shall be reviewed and re-adopted by the Board of Directors annually during the 
January organizational meeting to ensure continued compliance with ABO guidelines. 
 
 

Adopted:___April 9, 2026__ 


