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REAL PROPERTY ACQUISITION POLICY

SECTION 1: PURPOSE AND AUTHORITY

In accordance with the Public Authorities Accountability Act (PAAA) and Section 2824(1)(e) of
the Public Authorities Law, the Allegany County Industrial Development Agency (the "Agency")
adopts these guidelines for the acquisition of real property. The purpose of this policy is to
ensure that all acquisitions are made in a prudent manner, for a valid corporate purpose, and in
compliance with New York State Law.

SECTION 2: DEFINITIONS
¢ Acquisition: The acquisition of title or any other beneficial interest in real property.

e Contracting Officer: The Executive Director of the Agency (or their designee) shall serve
as the Contracting Officer responsible for the supervision and direction of property
acquisitions.

e Real Property: Any interest in land, including improvements, appurtenances, and
easements.

SECTION 3: APPLICABILITY
This policy applies to the acquisition of real property by the Agency for its own use or benefit.

Note: This policy does not apply to "conduit" transactions where the Agency takes a leasehold
interest solely to provide financial assistance (e.g., tax exemptions) to a private project, as
defined in Section 854(14) of the General Municipal Law.

SECTION 4: PROCEDURES FOR ACQUISITION
Before any interest in real property is acquired, the following steps must be taken:

A. Determination of Fair Market Value (FMV):
I.  The Contracting Officer shall obtain at least one independent appraisal from a
qualified professional to determine FMV.

II.  Exemption: An appraisal is not required for property donated to the Agency or if
the valuation is uncomplicated and the value is estimated to be under $10,000.

B. Negotiation:
I.  The Agency shall endeavor to pay no more than FMV.



II. If the property is unique or essential to an Agency project, the Board may
authorize payment above FMV, provided the justification is documented in a
Board resolution.

C. Environmental Due Diligence:
I. A Phase | Environmental Site Assessment shall be conducted for all fee title
acquisitions to identify potential liabilities.

II.  The Agency must comply with the State Environmental Quality Review Act
(SEQRA) prior to taking any binding action.

D. Title and Legal Review:
I.  Agency Counsel must review all title documents and deeds.

II.  The Agency shall obtain title insurance unless specifically waived by Agency
Counsel.

SECTION 5: APPROVAL REQUIREMENTS

No contract for the acquisition of real property shall be binding on the Agency until it has been
approved by a majority vote of the Agency’s Board of Directors. The Board must find that the
acquisition furthers the Agency’s mission to promote economic welfare and job opportunities in
Allegany County.

SECTION 6: EMINENT DOMAIN

While the Agency has the power of condemnation under Article 18-A, it shall only be used as a
last resort. Any such proceeding must comply strictly with the New York Eminent Domain
Procedure Law (EDPL) and include a public hearing and specific findings of public necessity.

SECTION 7: REPORTING
The Contracting Officer shall prepare an Annual Real Property Report listing all real property
acquired during the fiscal year. This report shall include:

e Adescription of the property.

e The purchase price paid.

e The name of the seller.

e The current use or intended purpose of the property.

This report shall be reviewed annually by the ACIDA Board and filed with the New York State
Authorities Budget Office (ABO) via the Public Authorities Reporting Information System
(PARIS).
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